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The Challenge

The cyber-risk landscape is ever-evolving and organizations face the need to comprehend their risks and swiftly
implement protective measures. The challenge lies in obtaining true, deterministic insight into cyber maturity,
readiness, and risk, enabling the identification and closure of gaps while avoiding non-contributory activities.
This requires continuous insight into the organization’s cyber landscape and dynamically adapting to internal
and external changes. Understanding all facets of the company is crucial, along with translating them into
active, dynamic, and continually updated business-cyber activities to fortify cyber sturdiness

Our Solution
RCMA™ is a uniqgue methodology based on IEC’s field-proven
experience as one of the most secured organizations in the world.
RCMA™ is a comprehensive multilayer and multi-segment cyber
management tool providing decision makers at any organizational
level the best path for optimal cyber readiness and maturity.
Customized to the specific environment of each organization,
RCMA enables the optimization of business risk appetite,
operational needs, and cyber investments, empowering
organizations to understand their current cyber level and take
strategic actions to improve their cyber posture.

Features and Capabilities
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Adaptable Multi-Segment Multilayer Actionable
To customer Cyber readiness, Cyber Structured to organizational Clear actionable
characteristics, Maturity, Cyber Risk QRA layers from board to field recommendations with
environment, culture, and IRM management measurable KPIs based on
regulations industry standards

Israel Electric Corporation Ltd. | www.iec-global.com | info@iec-global.com



http://www.iec-global.com

:\ S >
' o
[ b B
NN

| =Y

Israel Electric

RCMA™'s Uniqueness

Field-Proven Complete Cyber Journey
Developed By IEC’s vast cyber and From deterministic picture of the current
operational experience and in-house cyber picture and up to a fully adaptive
engineers roadmap, providing continuous, real-time

adjustments and guidance

;-.|_Ir||I||||.|||!|u|lf| | | :-L

Rapid Continuous
Carried out in just 7-12 weeks, Implementing Cyber Roadmap, monitoring and
based on our efficient assessment measuring quarterly progress and KPIs, and identi-
using a unique methodology to fying any roadblocks. We provide ongoing updates
analyze selected data on cyber frameworks and methodologies and pres-

ent any relevant new findings
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